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Background

Travis Birch has extensive experience in consulting, coaching and facilitation in organizational 
transformation and team building methods since 2008, with a focus on Agile methods. Travis is a
Partner and VP of Consulting Services at Berteig. Prior to consulting, Travis was involved in 
numerous community development and volunteer efforts while working as a professional ballet 
performer. Travis is highly committed to helping transform people, process and culture in 
organizations. Travis brings patience, integrity and sensitivity to others as personal qualities to 
his work with organizations.

Travis has worked with executive leaders, managers, staff and other consultants to move them 
towards higher levels of Real Agility.  This includes organizational consulting, transformational 
change management, culture change, overcoming resistance to change, all while focused on 
great business results and creating a great work environment.

Travis has aided numerous teams to help them get through the four stages of team development 
to reach a high-performance level. One team improved so much that it went from being 
shunned by stakeholders to winning a government-wide award for project delivery excellence.

Travis is the author of “The Product Owner”, a guide book to help business deliver the greatest 
results with Scrum.  Travis is also a regular contributor to the widely-read blog, Agile Advice.

Experience Summary

Over 15 years experience with community and organizational development

Over 7 years experience assisting organizations achieve the benefits of Agile

Over 5 years experience with large-scale Agile adoptions
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Through the Power of Real AgilityTM
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